Coleman School PTO Board Meeting

Monday, March 6, 2017
3:30 – 5:00 p.m. in the Library
MINUTES

PTO Officers/Managers in attendance were: Mike Taylor, Bridget Radachy, Lauren Ng, Jennifer Beales, Kelly Franklin, Janipher Chan, Melissa Laughery, Andy Lapitsky, Shae Atkinson, Elaine Ervin, Chandos McEowen, Rebecca Alexis, Michelene Moayedi, Jennifer Numainville, Stacey Laumann, 

Guests: Bob Marcucci (Davidson Middle School Principal), Amelia Rivas, Dan Sonnet, Michelle Klopp, Amie Stewart Reed, Todd Judd, Socorro Rivera
1. Approve Minutes
a. Motion to approve Board minutes from 2/6/17. All in favor. Minutes approved.
2. Principal’s Report 
a. Next year’s school budget is looking good.
b. Looking at site plan for next year. 

c. Looking at increasing instructional assistants to help reading levels and math skills. We have one instructional assistant now and will increase to four assistants. 

d. Will not needing PTO support on this.

3. Bob Marcucci’s Report on Davidson Middle School

a. About Bob Marcucci (Principal): 20th year in district, started at Coleman, then principal at Laurel Dell and Glenwood before DMS. Alumni of SRCS. Interesting fact: Bob wrote the Coleman call!

b. Facts & Figures about DMS: 1,210 students, 2 assistant principals (one leaving--new one coming). 57 full-time teachers and growing. Huge office staff. Counseling resources. 6 periods, Thursday is short day. 13 acres campus. Currently in Phase 1 of bond construction. New science and art building to be completed by 2018-19. Phase 2 will take down the existing science wing and build multi-use performance space and rainy day eating area. Other upgrades: redo roofs, create art installation via Youth in Arts.
c. 6th grade day: 6 classes every day.1 core teacher for language arts/social studies. 
d. Math pathway for 6th graders: All students take Math 6 in first year, then take placement test to determine pathway for 7th. Based on test results, they will be placed in Math 7, or in a compressed pathway with Math 7-8 in 7th grade and Math 8 and Algebra in 8th grade. Students will then start High School with Geometry. Recommendation to parents to trust student placement and not to push for Math excelleration. 

e. New P.E. schedule for next year: P.E. will be on an A/B schedule. On B days will be a Skills Wheel class: organization strategies, team building, technology skills, note-taking. This will allow more students access to electives. 
f. Next week: Coleman kids will shadow, plus parent informational night.

g. Follow DMS: Twitter, Facebook and get on ParentLine (PTO newsletter).

4. PTO business- Bridget Radachy 

a. Review Revision of Bylaws. Made some changes:
i. Added Vice President position. Kelli Kelly agreed to take on that role.
ii. Need to audit books. Jon is managing this with an outside accountant.
iii. Motion to approve, seconded. Bylaws approved.

b. Specialists

i. 2017-18 Schedule. Planning to separate library and technology so students have entire block of each. Will redo schedule by April 6. Won’t take anything away.
ii. Will include observations of Specialists
iii. Will learn Specialist’s intent to return

iv. Intent to coordinate curriculum between art/P.E./technology and what is taught in the classroom. Opportunity to piggyback on subjects to reinforce learning within multiple platforms.
c. Grade Level Reps
i. March Teachers lunch -- 2nd grade to host on March 15th.
d. District Budget

i. Emergency budget meeting was held at district level. Elementary (K-8) will have a 1.5 million budget cut! For example, there is a plan to cut 8 high school teachers. We need to attend meetings for more voices and bodies. Please plan to attend the future LCAP meetings. School Board meets every other Monday. Agenda is posted on website. Time will be given for public comment. To view Budget spreadsheet of cuts, see Mike Taylor. Question: Should we have a parent education night to inform community of the possible cuts? 
5. Treasurer’s Report 

a. Reviewed. Approved. 
b. Will see nice jump with Poker Night and Run for the Gold.

c. Motion to ratify checks, seconded, all approved.
d. Proposed 2017/18 Budget -- DRAFT will be discussed at next meeting.
6. PTO Fundraising
a. Annual Pledge Drive – Rebecca Alexis
i. 97K – about where we were at this time last year. Corporate donations and payment plans are still coming in. 66% participation (better than last year). Not posting participation by class. Will try one last EdConnect call. Need more volunteers to help this committee.
b. Dine and Donate – Stacey Laumann and Jennifer Numainville
i. Upcoming: Marche des Fleurs 3/8, Amici’s 3/20
7. Dads Group – Andy Lapitsky
a. Poker Night – March 10, 2017 @ Elks Lodge. Todd Judd reported:
i. Need dealers, will train and give cheat sheet.
ii. Great luau food, ukulele concert, décor 
iii. Need more volunteers to set up, servers, kitchen help
b. Getting a team organized for Run for the Gold on April 30. 
c. Staff will send a list of jobs to do around campus.
8. Angel Network – Michelle Klopp
a. Canal Alliance Event – March 14, 6-7:30pm to replace SELAC meeting. Not part of Angel Network. Will discuss the community’s need to understand rights. Want all staff and non-immigrant families to attend to show support. Need to find childcare solution and hang flyers.
b. Futscher Family Update
i. They are appreciative and positive. Dad’s created a new t-shirt for sale and will donate proceeds to Futschers. Kevin Seeley is also holding a volleyball retreat fundraiser. Current GoFundMe account is at 118K. Possibility of GoFundMe donating as well.  
9. Green Team – Melissa Laughery
a. Farmers Market Day – April 21, 2017
b. Spring Campus Work Day – April 23, 2017
10. HeadsUp – Michelene Moayedi
a. Rockin’ Run is April 6. Coleman was top contributing school until last year—need to break downward trend. Need parent volunteers. 20 minutes per grade running laps. It’s the Thursday before Spring Break. If you can’t be there, parents should write a donation check, as this is HeadsUp’s only fundraiser besides Summerfest. Pledge envelopes will go home this Friday. Pizza Party for the class that brings in most pledges. Students can collect pledges online. Need to add link in newsletter. HeadsUp goal is to create funding for 1st grade music for next year for every school. 
11. SSC – Mike Taylor
a. Site plan for this school year is forthcoming. Site plan for 2017-18 will come after that.
b. School site council survey to come. This is now District-driven now and Coleman-specific questions will be embedded. The responses will inform next year’s budget.
12. Other Comments
a. Announce to Coleman Connect reminder of how to get free money, Sloat, United, Scrip, etc. 
b. Need a better way to contact parents directly. Box tops, author talk, science fair falling apart. Opt out instead of opt in is complicated. Need solution in place by CCIF.
13. PTO and School Upcoming Events 

a. School Tour – March 13 & April 18
b. Dine and Donate – Marche Aux Fleurs, March 8; Amici’s, March 20

c. Poker Night – March 10

d. DMS Prom (adults only) – March 11

e. Canal Alliance Event – March 14

f. Conference Week – March 20-24 (no school Monday, minimum days with 12:30pm dismissal remainder of week)
g. Maker/Science Fair – March 23
h. Turn off TV week – March 27

i. Art Show & Beatnik Café (maybe) – March 29

j. Game Night – March 31
k. 4/5 Sing – April 4

l. Rockin’ Run – April 6

m. Spring Break – April 10-14

n. Farmers Market Day – April 21

o. Garden Work Day – April 23

p. Run for Gold – April 30

14. Idea List 2017/2018
Kindergarten Yard Reconfigure

Water bottle filling stations

Sign out front is warped--letters fall out

New directional signage

Gaga Ball pit

Turf the field

Next Meeting April 3, 2017
Meeting adjourned 7:53pm
Jennifer Beales (Recording Secretary)
